b

L L 4

f.

City of Albuquerque
Division of Child and Family Development
Early Head Start
Policy Council

October 16, 2019

Establish Quorum
Approval of Minutes
Governing Board Report
Director Report

a.

Enroliment

Attendance and Meal Counts
Budget (Financial Statements)
School Readiness

Family Engagement
Monitoring Review Report

5. New Business

a.
b.
C.

Election of Officer (Secretary)
Election of New Members
ERSEA Policies — Approval required

Chair

Approval Disapproval Other Action
Vice Chair

Approval Disapproval Other Action
Secretary

Approval Disapproval Other Action

6. Adjournment
Next Meeting Date: November 20, 2019



City of Albuquerque Early Head Start Caseload/Enrollment Report 9/30/19

5..5?-;*:1‘ Funded '1"A-1-'--T|,-::1-\T
Total A nroliment:
Children Withdrawn &

|Hr_‘|_
Jrop
[otal ortanie k '.I"I‘lllll\;:ll'

| otal Deticit

Funded Enroliment
Enroliment:
Defficlency:

Home Based Detail
Caseload: 2 slots

er home visitor

HB Family|

IBEChitd | F

Enrollment

ad ( last 30 days ):
;'{.:};[—,1: :-‘:’I\i-[_qh.\";’irw dropped ).

Program Snapshot

regnant |Due date

‘Home based

E-\'}:ldt.:i—; *

| Left i

.ast
JU Days

Total

10 2 12729, 3/20 0 12

10 1 22912020 1 12

20 3 1 23

Center Detail

8 7 1 8 1 0
16 15 1 16 1 0
16 16 0 16 0 0
16 14 1 15 0 1
24 23 0 23 1 1
16 16 0 16 0 0
8 7 1 8 0 0
104 98 4 102 0 2




b City Of Albuquerque EHS e
E25745 2371- CACFP Reimbursement Summary
Program Term: EHS 2019 - 2020, Program Option: Standard Full Day
Attendance Date: 9/1/2019 - 9/30/2019
City Of Albuquerque EHS
Operating | CACFP | CACFP | CAGFP i
Days Free | Reduced  Paid Breakfast | AMSnack | Lunch | PMSnack | Supper
EHS 2019 - 2020 : o
l_DougIasMacMhur - i — o
nfant 19 59 58 | s4 | o |
Toddler 19 8 ! 2 121 114 0
| Dougles MacArthur l ENE k] | o | e | o 00 | 168 | o |
La Mesa
Toddler Cw | e o | e | o 96 93 0
LaMesa o ! EFR | o | 9% | 96 93 0
Plaza Feliz
Toddier 19 | 8 | o 0 1 | 0 w0 | 13 | o |
Twos 19 10 0 0 w0 | 1. 2 | o
{PlezaFollz e Tig= 8 | 0 | o | 218 | o | 28 185 0
‘School On Wheels o . i
Infant 19 8 | o | 8 | &
Toddler 19 9 125 | 0 | 124 [ &

School On Whaels 38 15 0 2 | o 08 | w1 | 0
Singing Arrow - - S B -
s _ N G0 M Ve i 0l

Singing Arrow 19 g o | 123 o | 121 0

e - - |

Infant 19 0 0 o | o | o | o |
i - i o SRR

ot __p e ] 8 & 9 F 0 | 14 4 0 i M it g

Twos T 8 | o | 138 0 | 138 109 0

[trombul__ I w1 8] « 7] B 97w ] a] o

Westarn Trall

finfant 19 1 | o o | e | o | s 51 0

Toddler 19 9 0 o | 130 0 12 | 121 | o |

'Wostern Trall T3 | 18 o o | 1w 0 184 | 172 0|

City Of Albuquerque EHS 247 | 108 | o0 | o0 1,269 0 1258 | 1,067 0

p—— - ] EPE

{Repoct Totals e300 b0 ) 0. 02684 0 1,239 L06T:. O s

Report Format Copyright & Management Information Technotogy USA, Inc.




10/3/2019 City Of Albuquerque EHS Foge 1 012

4:49 PM - E25745
4140 - Home Visits
Program Term: EHS 2015 - 2020, Program Option: Home-Based

Randolph
Sg::ad %;"::l Description Status Case Worker Time
o Chavez/Gonzales
09/12/19 Home-based Home Visit Associated with: Family
09/05/19 |PastDue Home Visit Martinez, Debbie 1h 30m
09712119 | PastDue Home Visit Martinez, Debbie 1h 30m
09/19/19 |PastDue |Home Visit Martinez, Debbie 1h 30m
09/26/19 |PastDue |Home Visit Martinez, Debbie 1h 30m
Taotal; 4 & hOm
¢ Flores/Flores Jr./Vigil
09/16/19 Home-based Home Visit Associated with: Family
09/19/19 Past Due | Home Visit 1 Martinez, Debbie 1h 30m
09/26/19 Past Due |Home Visit 2 Martinez, Debbie 1h 30m
Total: 2 2h0m
o Nwaohal/Okoro
09/05/19 Home-based Home Visit Associated with: Family
09/05/19 Past Due | Home Visit Martinez, Debbie 1h 30m
09/12M19 Past Due  Home Visit Martinez, Debbie 1h 30m
09/19/19 |Past Due |Home Visit Martinez, Debbie 1h 30m
09/26/119 |PastDue |Home Visit Martinez, Debbie |1h 30m
Total: 4 6 hadm
< Price
08/30/19 Home-based Home Visit HV Canzelled by Client Associated with: Family
09/11/19  [Past Due |Home Visit Martinez, Debbie {1h 30m
09/18/19 |Past Due |Home Visit Martinez, Debbie 1h 30m
09/25/19 | Past Due  Home Visit Martinez, Debbie 1h 30m
Total: 3 4h 30m
o Schaffer
09/11/19 Home-based Home Visit Associated with: Family
09/04/19 Cancelled Home Visit 2 Staff Cancelled Martinez, Debbie 1h 30m
09/11/19 Past Due Home Visit 3 Martinez, Debbie 1h 30m
09/18/19 | PastDue Home Visit4 Martinez, Debbie 1h 30m
09/25/19 PastDue  Home Visit5 Martinez, Debbie 1h 30m
Total: 4 &hom
¢ Tena/Vasquez/Vasquez-Tena
09/18/19 Home-hased Home Visit Assaciated with: Family
09/10/19 |PastDue Home Visit 1 Martinez, Debbie 1h 30m
QeM7Ng Past Due |Home Visit 2 Martinez, Debbie 1h 30m
09/24/19 |PastDue | Home Visit3 Martinez, Debbie 1h 30m
Total: 3 4 h 30m
09/18/19 Need Identified Health Insurance for the Family Associated with: Family
09/18/19  |Past Due Ongoing Martinez, Debbie |0h 15m
Total: 1 ) Oh 15m

© ChildPlus



107372013 City Of Albuquerque EHS Poge 2 of2

4:49 PM . E25745
4140 - Home Visits
Program Term: EHS 2019 - 2020, Program Option: Home-Based

Summary: Randolph
Total Families; 6 Total Actions: 21 30 h 15m

Summary: City Of Albuquerque EHS
Total Families: 6 Total Actions: 21 0 h 15m

2 ChildPlus



10/3/2019

434 PM City Of Albuquerque EHS

2301 - Average Daily Attendance

Program Term: EHS 2019 - 2020, Program Option: Standard Full Day, Attendance Date: 9/1/2019 - 9/30/2019

Pagelofl
E25745

City Of Albuquerque EHS
Attendance Records Oparating Funded Enrollment Actual Enroliment
Present] Absent'| Neither Days ADA | count |% Attendance |Count?/% Attendance?

Douglas MacArthur 211 81 0 19.00 (avg), 11.11 16| 69.41% 16.37 72.26%
La Mesa 96 27 4] 19.00 {avg) 5.05 8 63.16% 647 78.05%
Plaza Feliz 221 72 2 19.00 (_avq) 11.63| 16 72.70% 15.42 75.43%
School On Wheels 209 43 0 19.00 (avg)  11.00 16, 68.75% 13.26) 82.94%
Singing Arrow 123 17 0 19.00 (avg) 6.47 8 80.92% 7.37 87.86%
Trumbull 322 80 0 19.00 (avg) 16.94 24, 7061% 2168, 78.16%
Western Trail 226 70 [H 19.00 (avg) 11.89 16 74.34% 16.58 76.35%
City Of Albuquerque EHS 1,408 400 2 19.00{avg) 7409 104 71.26% 9515 77.88%

Report Totals 1,408 400 2 19.00{avg) 7409 104 71.26% 95158  77.88%

1. ADA for each clasroom is the sum of statuses selected to count as ‘Present' on the setup screen divided by the Operaling Days for that classroom.
2. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days
3. Percent Attendance is the Present count divided by the sum of Present and Absent Count
4. Site totals for ADA, Funded Enrollment Count, and Actual Enrcliment count are the sum of that count for each of the site's classrooms.
§. Statuses counted as Present: Present(F), Present Offsite(PO]), Tardy(T). Left Early(LE), Tardy and Left Early{TLE)

6. Statuses counted as Absent: Absent(A}, Excused(E}, Unexcused{U)
7. Statuses counted as Neither: No Class {-}, Not Scheduled (N}

& ChildPlus
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FAMILY

Y nEP
EARLY HEADSTART PROGRAM - FY2010 FEDERAL (3183450)
GRANT EXPENDITURES

CCOLATT . a : oF Y ARGURT  BEF 3 FLMEE A
500101 REGULAR WAGES 1.109.02700 7002168 5004057 88,901.25 563, 610,003.50 17.84%
500110 LONGEVITY WAGES - 225781 218044 591.75 5,009.50 (5.00980)  MOHVIH
500115 VACATION - SE61 395138 7710.5 12487 50 (12487.50)  ADD
500120 OTHER PAID ABSENCES - 327255 309.23 4,007.08 7.67968 (T6TAES)  ADNVDY
500125 SICK AND EMERGENCY - 3Tises 308735 328322 10.058.22 (1005622  FDAVIO
500135 BILNGUAL PAY - 204 978 wn @02 AN
500201 TEMPORARY 2,620 00 - €2,620.00 0.00%
500301 OVERTIME - E<E] 18450 205 81 £03 82 (503.62)  #DNH
SOTOTAL WAGES _ 1,971,847.00 T40.T2 $04.28 20.04%
514800 FICA 5100500 826247 535657 585384 17473.28 79,531.72 18.01%
515600 OTHER EMPLOYEE BENEFTTS 27600 1796593 1500850 17,248.44 50,630.85 201,545.05 20.00%
515601 OEB UNEMPLOYEEMENT/BUS 2,621.00 5208 179.48 190.01 81147 2,209.53 2168%
515602 OEB BASIC LFE 22,560.00 205.18 TT7.08 LKL 2,553.61 2001539 1.01%
515700 F/B-RETIREE HEALTH CARE 1ET0.06  1.436.08 1.5M.33 $57.

510089 FRINGE RECOVERY .PC

521010 PRINTING & DUPLICATING
§21500 UTRITIES

521544 TELECOM SVIC AND EQUIP 5488 5488
522000 SUPPLIES 37,360.00 209.04 408102 !
522032 SUPPLIES FOOD - N

522034 SUPPUES PARENT SERVICES 2500000 173923 s51.00 T 2.18%
522060 POSTAGE - 055 056 (0.55)  sOvO!
522510 TRAVEL (LOCAL/N STATE) E 164,06 042 2192 71240 {712.40) OV
523000 TRAINNG - - )
523000 TRAINING - GENERAL - 111000 1.11000 (.11000  sONH
523400 DUESMEMBERSHIFS - . . son0l
S23800 REPAIRSIMAINT . T24.0% br Bt {T24.19) WO

£275800 CONTRACTUAL SERVICES 33,000.00 55.00 11,3225 11,377.50 21,822.50 A%
577580 RENTALS AN s . . . oV

52 TOTAL OPERATING EXPENDITURES 312370 13015.72 $,069.50 2120913 42,158.85 20.5I%
F31000 BUILDING AND OTHER STRUCTURES . - ]
533000 MACHEQUIP OTHER THAN AUTO . om0l

533500 MACHEQUIP OTHER THAN AUTO . ool
53 TOTAL CAPTAL DUTLAY - - - - SONVIO!
554031 VEHICLE MNTC-MAINTENANCE . 29.40 2040 (29.40) AONIO
£84041 VEHIGLE MNTCFUELS - - - a0tV
59 TOTAL INTERNAL SERVICE CHARGES - B0 FY7) EX N ]
$33110 INOWRECT COSTS . - g SO
59 INTERFUND TRANGACTIONS Total - - - - - - T

GRAMD TOTAL 1,873,582.08 132,242 120,429.11 126.841.50 3T9513.92 1,494,048.08 0.23%

Current % 0.7%

1.875,502.00 Should Be %

44,908.00 Under spant %

Parsornal

1,174,847.00

Frings Bensfts. 800,547.00

Travel
Equipment

Supples
Contractual

Other

10,000.00
25,000.00
37.368.00
58,000.00
17.506.00

153048050



FAMILY AND COMMUNITY SERVICES OEPARTMENT
EARLY HEADSTART PROGRAM - FY2020 FEDERAL T & TA { 3163451)
GRANT EXPENDITURES

5.000.00 0.00%

521010 PRINTING & DUPLICATING 5,000.00 e -

521540 US WEST SUMMARY LINE COS5TS . - - #OIVO!

S22000 SUPPLIES 11894 554,66 &73.80 [673.600  #DIVIO

522032 SUPPLIES FOOD . o ROV

522054 SUPPLIES PARENT SERVICES

522060 POSTAGE

522500 TRAVEL-EXPENSE 10,000.00 1,342.67

522510 TRAVEL {LOCAL/IN STATE)

523000 TRAINING 4,906.00 175.00

523400 DUES/MEMBERSHIPS

523800 REPAIRS/MAINT

523800 REPAIRS/MAINT

527500 CONTRACTUAL SERVICES 25,000.00

593110 IDOH OUT - FUND 110 — c B

§2 TOTAL OPERATING EXFENDITURES _ 44,906.00 1394 207233 - - = - - - - - == - =
GRAND TOTAL 44.906.00 113.594  2,072.33 - - a2 - - - - 2 .
Cumrent % 4.9%
No expendilures in September Should Be 25%

Under spent 20%

Pozsible reversion §  9,035231



FAMILY AND COMMUNITY SERVICES DEPARTMENT
EARLY HEADSTART PROGRAM - FY2020 FEDERAL { 3183452)
MATCH EXPENDITURES

500101 REGULAR WAGES 201.969.00 13.469.83 13.356.96 12,184.05 38.022.84 162.946.16 19.32%
500110 LONGEVITY WAGES - 47511 489.94 443.29 1,408.34 (1.408.24) ROV
500115 VACATION - 400.45 213.84 1.876.68 2.490.96 (2.490.98)  RDIVIO!
500120 OTHER PAID ABSENCES - 743.07 26.05 887.20 1,656.32 (1.656.32) #OIVIO!
500125 SICK AND EMERGENCY - 627,27 27581 1,535.49 2,438.37 (2,438.37)  #DIVIO!
500130 INJURY TIME - o o #DIV/O
500201 TEMPORARY - - - #DIVYO!
500301 OVERTIME - 173.97 28.31 200.28 {203.28) __ #DNVIOL
50 TOTAL 201,963.00__15,715.74__ 14,538.37 16,966.00 = - = - - - - - - - 47,220.11 154,749.89 23.38%
514400 PERA 40,355.00 317632 2933599 342211 9,532.42 30,822.58 23.62%
514800 FICA 1545000 114624  1.054.81 1,238.54 343939 12.010.61 22.26%
515800 OTHER EMPLOYEE BENEFITS 40,769.00 271314 2,744.24 2,791.65 8,249.03 32,519.97 20.23%
515601 OEE UNEMPLOYEEMENT/BUS 575.00 42.40 3593 4233 120.68 45434 20.98%
515602 OEB BASIC LIFE 157.67 144.51 169.02 471.20 471,200  #DIVIOI
515700 F/B-RETIREE HEALTH CARE 4,009.00 3441 287.52 338.53 840.46 3,098.54 23.28%
S1TOTAL FRINGE  101,188.00  7,550.18  7,200.80 8,002.18 - - - - - - - - - - 22,753.18 78,434.84 22.49%
521000 OTHER SERVICES 58.634.00 132.00 53,834.00
521510 - UTILITIES ELECTRIC - - HOVI!
521540 US WEST SUMMARY LINE COSTS - - #DIVID!
$22000 SUPPLIES 95,326.00 1013.27 693.05 1,706.32 96,619.68 1.74%
£22032 SUPPLIES FOOD 268.45 22258 481.01 (481.01) HOIVIOI
522054 SUPPLIES PARENT SERVICES 1,966.98 1,304.95 1,081.52 4,323.45 {4,323.45) HOIVDI
522060 POSTAGE 26.35 73.43 99.78 (99.78)  #OIVIOI
522540 TRAVEL {LOCALNN STATE) (522500} 5,000.00 48.72 (3112) 371.65 389.25 4.610.75 1.79%
523000 TRAINING O - - HOIVD!
523400 DUES/MEMBERSHIPS 132.00 140.00 272.00 (272.00)  #OIVICI
523800 REPAIRSMAINT - - - HOIVIO!
5$27500 CONTRACTUAL SERVICES 15,000.00 = 15,000.60 0.00%
§2 TOTAL OPERATING EXPENDITURES  176,960.00 244250 2855.09 2,116.22 - - - - - - - - - - 7,251.81 169,678.19 4.11%
531000 BUILDING AND OTHER STRUCTURES - . . HOIVICI
533000 MACH/EQUIP OTHER THAN AUTO - o = HOIV
$33500 MACHEQUIF OTHER THAN AUTO - - - HDIVIOL
53 TOTAL CAPITAL DUTLAY - - - #OIV/or
584031 VEHICLE MNTC-MAINTENANCE - - - HDWIO!
584032 VEHICLE OUTSIDE MAINT - 239.20 1.312.85 1551.85 {1.551.85) #DAVI!
534041 VEHICLE MNTC-FUELS - - - #DIVIO!

59 TOTAL INTERMAL SERVICE CHARGES - 239.20 1,212.65 - - . - - - - - - - - 1,551.88 {1,551.85)  #OMVio
591285 TRANSFERS OUT - FUND 265 - - . 7.436.17 7.436.17 {7.436.17)  #DIVIOI
593110 INDIRECT COSTS - . - #OIV/OI

59 INTERFUND TRANSACTIONS Total - - B T AI6T N B B 5 - T B B " N N ; RONI0L
GRAND TOTAL 480,117.00  25947.62 25,906.91 34,520.57 - - E o - - - - - - 78.806.93 401,310.07 16.41%
Rent
Voluntears Current % 16.41%
parent services. Should Be 25.00%
Other Under spant 8.59%

480,117.00 Possible reversion 5 41,222.32



ACTIVE SUPERVISION AT-A-GLANCE

SIX STRATEGIES TO KEEP CHILDREN SAFE

The following strategies allow children to explore their environments safely. Infants, toddlers, and preschoolers must
be directly supervised at all times, Programs that use active supervision take advantage of all available learning

opportunities and never leave children unattended.

Set Up the Envircnment

Staff set up the environment so that they can
supervise children and be accessible at all times.
When activities are grouped together and
furniture is at waist height or shorter, adults are
always able to see and hear children. Small spaces
are kept clutter free and big spaces are set up so
that children have clear play spaces that staff can
observe.

Scan and Count

Staff are always able to account for the children

in their care. They continually scan the entire
environment to know where everyone is and what
they are doing. They count the children frequently.
This is especially important during transitions, when
children are moving from one location to another.

Anticipate Children’s Behavior

Staff use what they know about each child's
individual interests and skills to predict what he/

she will do. They create challenges that children are
ready for and support them in succeeding. But they
also recognize when children might wander, get
upset, or take a dangerous risk. Information from the
daily health check (e.g., iliness, allergies, lack of sleep
or food, etc.) informs staff’s observations and helps
them anticipate children’s behavior. Staff who know
what to expect are better able to protect children
from harm.

Position Staff

Staff carefully plan where they wili position
themselves in the environment to prevent children
from harm. They place themselves so that they can
see and hear all of the children in their care. They
make sure there are always clear paths to where
children are playing, sleeping, and eating so they
can react quickly when necessary. Staff stay close
to chitldren who may need additional support. Their
location helps them provide support, if necessary.

Listen

Specific sounds or the absence of them may signify
reason for concern. Staff who are listening closely

to children immediately identify signs of potential
danger. Programs that think systemically implement
additional strategies to safeguard children. For
example, bells added to doors help alert staff when a
child leaves or enters the room.

Engage and Redirect

Staff use what they know about each child's
individual needs and development to offer
support. Staff wait until children are unable to
solve problems on their own to get involved.
They may offer different levels of assistance or
redirection depending on each individual child’s
needs.

htip:/feclke.ohs.acfhhs.govihsle/ta-systemdhealtvsalety-injury-prevention/sale -healthy-environments/active-supervision.html

Early Childhood
National Centers




Supervision
of Children

In order to sustain a safe environment for children, the Child Care Licensing
Regulation requires care providers to ensure that children are supervised at all times.
We are frequently asked to provide more detait on this subject, specifically, “What exactly
constitutes adequate supervision?” We have reviewed several sources of literature and find that the
outcome based approach referred to in articles by Sonja Tansey for the National Childcare Accreditation
Council fit best with the way that we practice licensing in Northern Health. We have taken some key ideas
from this article.

Supervision is the most important element in the safe provision of child care. Supervision, together with thoughtful design and
arrangement of children’s environments, can prevent or reduce the likelihood of accidents and the severity of injury to children.
Children often challenge their own abilities but are not always able to recognize the potential risks involved. Child care
providers need to actively supervise children to identify risks and therefore minimize injury.

Active supervision will also ensure that children’s play is enjoyable and their learning opportunities are promoted. By watching
children closety, child care providers will be able to see opportunities for supporting and building on children’s play experiences.
Chitd care providers will also notice when children wish to play independently of adult invelvement.

Determining the required level of direct versus indirect supervision is a decision that only the child care provider can make.
Effective supervision will only be achieved if care providers are aware of the children and their environment. Child care
providers need to assess the needs of every child and supervise according to the development of each child. For example, young
children will require close monitoring at all times; however, for older children it is important to balance the need for close
supervision with respect for their age developing independence.

Thoughtful consideration and goeod communication with families and among all staff is important to establish consistent and
appropriate supervision. Families should be invited to express their views about their children's supervision. Policies and
procedures should be developed and reviewed regutarly. For more information, the complete version of Sonja Tansey's article
can be found at http://www.ncac.gov.au/factsheets/oshcga_factsheet2.pdf

2/
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Fostering a culture of health and weliness for
Head Start children, families and staff

To understand how this approach will work for you, consider the following tool.

[ Key Strategy

Current Practice

e Supervision m| plemen ta -'.:!l.l_l n Plan

Action Sfeps

Set up the environment

' Position staff

Scan and count

Listen

Anticipate children’s
behavior

Engage and redirect

This document was prepared under Grant #90HC0005 for the U.S. Depariment of Health and 5
Hurman Services, Administration for Children and Families, Office of Head Start, by the National

Center on Health.
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City of Albuquerque / Early Head Start
Program Operations
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45 CFR Chapter XIli

Component: Program Operations
Subpart A — Eligibility, Recruitment, Selection, Enroliment, and Attendance
HSPPS 1302.10-1302.18

Subject: Eligibility, Recruitment, Selection, Enrollment, and Attendance
I. Service and Enrollment Area: (1302.11)

1. The City of Albuquerque (COA) Early Head Start (EHS) service area is Bernalillo County,
Albuquerque, New Mexico. The funded enrollment is 204 slots. A family must reside
within the service area to be considered eligible for enroliment.

2. Community Assessment will be reviewed and updated annually to ensure the program
meets community needs and builds on strengths and resources.

. Eligibility: (1302.12)

1. The COA EHS program serves families where the mother is either pregnant or there are
children between the ages 0-3. Families must complete an Intake Application and
provide income data and proof of birth.

A pregnant woman or a child is eligible if:

e The family’s income is equal to or below the poverty line; or,

e The family is eligible for or, in the absence of child care, would be potentially
eligible for public assistance; including TANF child-only payments, or,

e The child is homeless, as defined in part 1305; or,

e The child is in foster care.

2. Verification of income and proof of birth will be secured and documented at the time of
the Intake Application:



All COA EHS applications are accompanied by one or more of the following items of
verification for the relevant twelve (12) month period (Head Start Act 2007 Section 645):

¢ Individual Tax Form 1040

o W-2

e Pay Stubs

» Written Statements from Employers

* TANF Documentation

e Unemployment

e Foster Care Reimbursement

¢ SS1 Documentation

* Documentation of No Income

3. The COAEHS is designed to serve low-income families. Only thirty-five (35) percent of
the children served may be In between a hundred {100) and a hundred thirty (130)
percent of the federal poverty level. If the family does not meet the income guidelines,
the program may enroll a child who would benefit from services, provided that these
participants only make up to 10 percent of the program’s current enroliment.

4. If a child is determined eligible to participate In the COA EHS program, he or she wil
remain eligible until the child reaches his/her third birthday.

5. COA EHS will keep eligibility determination records for each participant for the current
year and three (3) preceding years; including ongoing records of the eligibility training
for staff. COA EHS may keep these records electronically.

a. Each eliglbility determination record must include:

1. Copies of any documents or statements, including declarations that are
deemed necessary to verify eligibllity.

2. Astatement that program staff has made reasonable efforts to verify
information by:

¢ Conducting either an in-person, or a telephone interview with the
family.

» Describing efforts made to verify eligibility and collecting
documents required for third party verification that includes the
family’s written consent to contact each third party, the third
parties’ names, titles, and affiliations, and information from third
parties regarding the family’s eligibility.

6. COA EHS will take all necessary actions against staff who intentionally violate federal
and program eligibility determination regulations and who knowingly enroll pregnant



women and children that are not eligible to receive COA EHS services. Any action taken
will be in accordance to the City of Albuquerque Personnel Rules and Regulations.

Itl. Recruitment Process: (1302.13)
1. All COA EHS staff will be responsible for recruitment of eligible families.
2. Recruitment and enrollment efforts are on-going year round.

3. Recruitment efforts will actively inform all families within the service
area of the avallability of COA EHS services by advertising via media, Public Service
Announcements, parents informing and recruiting other parents, updating information
on re-entries, (expectant moms} during home visits by both teaching staff and home
visitors, distributing flyers, posters, leaflets etc. through the service area, i.e.
Albuquerque Public Schools, City Recreation sites, social services agencies serving
families with children, health clinics, community events, etc. All fiyers will reflect the
language and ethnicity of the population served by the COA EHS.

4. In addition to the methods listed above, active recruitment of children with
disabilities shall occur by partnering with Early Intervention agencies, health care
providers, and other organizations serving children with special needs.

IV. Selection Process: {1302.14)

1. COA EHS families are placed on the walting list according to need and program option
desired. The COA EHS ERSEA committee will annually establish selection criteria that
weigh the prioritization of selection of participants, based on community needs
identified in the community needs assessment as described in §1302.11(b), and
including family income, whether the child is homeless, whether the child is in foster
care, the child’s age, whether the child is eligible for special education and related
services, or early intervention services, as appropriate, as determined under the
Individuals with Disabilities Education Act (IDEA) {20 U.S.C. 1400 et seq.) and, other
relevant family or child risk factors.

a. A minimum of ten (10) percent of funded enrollment slots will be filled by
children with a diagnosed disability. In addition to the methods listed above,
active recruitment of children with disabilities will occur through {but not limited
to): contact with agencies serving children with disabilities and arrangements
made where feasible for coordination and shared services if it is within the best
interest of the child.

b. The Disabilities Coordinator along with the Early Head Start Education Specialist
will determine placement of children with disabilities into COA EHS.



c. The COA EHS wili develop at the beginning of each enrollment year and maintain
during the year a waiting list that prioritizes children according to the program’s
selection criteria.

V. Enroliment and Re-enrollment: (1302.15)

1

COA EHS will maintain its funded enroilment level and filt any vacancy as soon as
possible and will fill any vacancy within thirty {30) days.

COA EHS serves homeless children or children in foster care, and will make efforts to
maintain the child's enroliment regardless of whether the family or child moves to a
different service area, or transition the child to a program in a different service area, as
required in §1302.72(a), according to the family’s needs.

If COA EHS determines from the community assessment that there are families
experiencing homelessness in the area, or children in foster care that could benefit from
services, the program may reserve one or more enrollment slots for pregnant women
and children experiencing homelessness and children in foster care, when a vacancy
accurs. No more than three percent of a program'’s funded enroliment slots may be
reserved. If the reserved enrollment slot is not filled within 30 days, the enrolfment slot
becomes vacant and then must be filled within thirty (30) days.

COA EHS will comply with state immunization enrollment and attendance requirements,
with the exception of homeless children as described in §1302.16(c)(1).

Parent participation in the COA EHS activities is voluntary, including consent for data
sharing. Although parent participation is voluntary and is not required as a condition of
the child’s enroliment, it is strongly encouraged in promotion of schoo! readiness.

Intake Applications for COA EHS are taken on an on-going basis throughout the year and
are valid for twelve {12) months.

An Intake Application will be completed for each child and staff will be trained on the
Intake Application process. Where indicated, translators will be available during the
time of intake. If a family is homebound, a home visit will be made to take the
application. Families will receive assistance to obtain the needed documentation
required for application and enroliment, as needed.

The Intake Coordinator will review and ensure that all the information on the
application is accurate and complete. All applications are entered into the COA EHS
data management system by the Intake Coordinator. After a child is determined to be
eligible, the Intake Coordinator will sign the completed Eligibility Verification Form
indicating that they have examined the family income documentation and verify that
the child is eligible to participate in the program. All pertinent documentation is






